
DNCT Meeting Notes C: We will likely have to build bridge the gaps in the two processes. Foresee technical questions that can
7/29/99 be add~sed by our EWA isso~ teanm. Get tech temm to re~ in a timely manner.

9:3~12:30 C: We do not have to ~olve every ~ to define EWA - simply make it big enough to be responsive to our
Attonde~ needs.

C: Eatiy iason papers would help.

1. EWA Paper Go to Peter Kiel and ask whether his tech team~ can provide tech input by Oct I. Can they give us their
2. Evaluation Sumrr~-ies best shot early.
3. Next Step Pe~ C. and BJ will support Ron in getting this donee

Report on progress at next meeting.
SUMMARY
1. Ted~ Tusn~ a~td line Papers EWA/ERP White Paper S~ttegy:
We discussed melding the ERP and EWA tech team procusscs. ERP poacess is hi’eerier and longer term. deal with o~ hylx~escs and schedule
Omcern ~ ERP proce~ can meet EWA neede. We r~olved to ~3’ and make it happen effectively develop highly fu~ctlomd teams
through con~iination and communication - with emall reflectors, vc~’ksbop~ and white papers. Explain to Clearly define what we want from them
Policy how we hope to aocomplish this mission - a ~rt~y. Co~dina~ with ERP. Use Fto~ to tee-op EWMERP teams wc~d~ together
~ fi~r EWA negotia~ms. Provide inte~fitne betw~a ovext~ng white pape~

Teams will lmavide valuable input to EWA negotiation process
2. Sngge~lon for Fixing Paper Toe up iusnos in ~,hort term for the negotisfion process.
There were many snggo~ous for improving paper: reorganizing, elin~nafing red~mdaney, follow problems Ask ~ whether there are any data to support the hype~eses (and alternative hypotheses) we
with solutions, and refrain fi’om negotiating, have listnd.

3. Should EWA be more than a fl~ aecoant?
Many points were made for yes and no - EWA could cover water supply and water quality, but that is really EWA PAPER ~"
jo~ofOverallCALFEDWaterManagornentStrategy. Missouri Comprc~nise - EWA is really an element * l~aitosophyofpaper-EWAisnotheretapr0videwatersupplyorwaterquality-itisforfish
of o’¢~all Suategy. Is there an Overall CALFED Water Manngernent Strateg)’, or as Dave Brigg’s says - is protection. ~"
this the only game in town. * Sample solution in not tbe strawman

¯ Looking far Steve a~d Lester’s comme~a~ on d~tft as well. ~
4. Ma~ ha~eliae be defined? ¯ Mike Spear wants to l~esent the l~por to Small Group next Tuesday.
Again, many peus and cons. Pra’s ~ay baseline is needed to negotia~ and provide ESA ass~. Con’s

I~say we can start without all that- just give us some re~ource~ and we ~ provide consensus imp~vements Q: What is the intent of the sample solution? R: M~e Spear asked for an answer- a place to start
plus get more info to address the issues. We can negotiate on case by case isano, while EWA is ~y. negotiations. The sample show~ that this is a big deal. Helps in ~-octoring asset neede. Sample assets ~

help in implementation ~ - help by providing benchmark to start from. Ballpark targe~ help in getting
5. Hew altonld EWA be ma~taged? cus~ and basis.
General concurrence that there are two distinct rule~: developing and implementing EWA. Two different C: We need to negofate the preliminary assets and nde~. The potential s~akeholder response to these is a
managers or management sys~ms needed. Does the developer get involved in negotiations? Others do concern.

~negotiations. C: We should negotiate a baseline list of assets.
C: We should be clear in nornenciaut~ - e.g., speak to entrainrnent not salvage.
C: Concern that the EWA Paper is trfing to stake out a negotiating position rather than defining what needs

EWA TECH TEAMS AND ISSUE PAPERS - ERP TECH TEAMS AND WHITE to he negotiated.
PAPERS
Q: Who are th~ and how will they fia~fi~m? Are they one in the same? R= Satnrm, sludlow water, and Snecific Stm~estions for Papgr:
open water teams. The inten[ is for them to ~ our is~no-~ypotheS~o They will prepare white ~ move senile solution up in paper
and then hold facilitated workshops. Build consensus. Define da~a and resource programs. Resolve paper needs an intro that spells out where we are (we have yet to negotiate details)
conflict. They plan to move frmn ERP SW, tteglc Plan toward Stage I gt~danee. Their agenda and i~soes reorganiz~ and eliminate redundance
are b~oader than EWA isles. Unl~ely that their prnoe~ will meet EWA time table, take out nego6ating things - ~mt in implementation ideas
Q: what ar~ topic~ Process7 Wod~bops? R: ERP ~tff are pu~ing those together, spell out shnrt4erra versus king-tram
C: DNCT i~no papers could he done separately but in conjttaction with ERP effo~ feature negotiating needs and issaes
C: Concern about make up of teams and whether our hypotheses will he addressed. White papo~ may not strike a balsoc~
have what we want. R: check out eye,thing throngh email reflectors, dison~ asaum~ons tmdedying specific ac6ons
Q: Will ~ buy ~ our hy~? 17,: ye~. reserve point that the~ are d~ts on individual actions.
C: Policy Issue - Policy has to demami rusolt~on ofthe~ i~ue& o Folinw-up problems with solutions
C: We ~ a white paper on ERP action priority and implementation (with focus on early implements6on Ammge problems/issues uad~ strocture
(1999-2000). Need action averted plan
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